
Southern Worcester County Regional Vocational School District 

BAY PATH REGIONAL VOCATIONAL TECHNICAL HIGH SCHOOL 
School Building Committee for the SWCRVSD 

 

SUBCOMMITTEE MEETING                                                              NOVEMBER 29, 2011 

 

 

A. The School Building Committee for the SWCRVSD Subcommittee Meeting of the Southern 

Worcester County Regional Vocational School District was called to order by Subcommittee 

Chairman, Robert Zukowski at 6:00pm.  

 

      The following members were present: 

      Clarence A. Bachand, School Committee  

 Alfred E. Beland, School Committee Chairman 

 Todd Blain, Bay Path Faculty      

      Christopher Faucher, Bay Path Faculty 

      Anthony Fulginiti, Bay Path Building Superintendent 

 Donald Gillette, School Committee  

 Jack Haroian, School Committee  

 John Lafleche, Bay Path Assistant to Supt. for Business 

      Helen Lenti, School Committee (left at 6:43pm) 

 Donald Montville, Bay Path Vocational Director  

      David P. Papagni, Bay Path Superintendent-Director 

 Alfred Reich, School Committee    

 Michael Tiberii, Master Plumber/Pipefitter  

 Kenneth Wheeler, School Committee 

      Robert A. Wilby, School Committee 

 Robert L. Zukowski, School Committee/Subcommittee Chairman 

       

Members Absent: Clifford Cloutier, Bay Path Principal; Donald H. Erickson, School 

Committee; John McAuliffe, Webster Town Admin.; Michael Pantos, School Committee; 

Edwin Stalec, School Committee 

 

      Others present: Timothy Schur, School Committee; Michael McKeon & Paul McAndrew; 

Kaestle Boos Assoc., Inc.; Mark Lydon, OPM/Heery; Tom Ellis, Heery 

International; David Eisenthal, UniBank 

 

  

B. The Chairman asked everyone present to introduce themselves to each other as there were 

new visitors at this meeting.   

 

 The first order of business was to accept the meeting minutes from the prior two meetings. 

 A MOTION was made by Clarence A. Bachand to accept the meeting minutes of May 25, 

2011. 

Seconded by:  Kenneth Wheeler 

Voted:  Unanimous 
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 A MOTION was made by Clarence A. Bachand to accept the meeting minutes of 

February 26, 2011. 

Seconded by:  Kenneth Wheeler 

Voted:  Unanimous 

 

The Chairman then turned the meeting over to Superintendent-Director, David Papagni 

who briefly explained that KBA and Heery International would be presenting the final 

numbers for the addition/renovation project.  They would explain how they arrived at the 

final dollar amount of $73,299,623 and they would be available to answer any questions 

from the subcommittee.  The Superintendent then turned the meeting over to Mark Lydon, 

our OPM from Heery International.   

 

Mark began by giving all members a packet of information that contained the breakdown 

of the addition/renovation project.  The first part of his presentation was the space 

summary.  Mark explained that in the space summary there were drawings that showed the 

SPED area in the school and how they were highlighted in his presentation.  A few 

questions were then asked by the subcommittee regarding the location of offices and Mark 

Lydon addressed those questions.  

 

 A MOTION was made by Clarence A. Bachand to accept the DESE submission to 

MSBA/DESE outlining Project SPED Program. 

Seconded by:  Kenneth Wheeler 

Voted:  Unanimous 

 

Mark Lydon presented the overall program budget which was from two independent 

estimators.  These estimators provided figures based on the same requirements from both 

Heery International and KBA.  During the presentation, Mark Lydon commented that the 

estimate did not include the brick façade which would add an additional cost to the project; 

that additional cost is $940,929.  John Lafleche asked a few questions on individual line 

items where there were some discrepancies.  He requested an explanation for those line 

items whose discrepancies were over 20%.  Michael Tiberii asked about the line item for 

Project Phase-In.  Michael McKeon explained that KBA had experience on other projects 

where they had to phase-in the work while school was still in session.  He felt that their 

past experience would be very helpful in how they approach the Bay Path Project.  

 

Also discussed at the meeting, was the variance being requested from the Town of 

Charlton for the parking spots and how that plan was put together.  Mark Lydon explained 

the project budget which consisted of line items including; Feasibility Study, Local Fees, 

Owner Project Manager, Cost Permitting, Owners Insurance, Architectural Engineering, 

etc.  As Mark reviewed each line item there were questions, some he answered and some 

he will answer in the future.  The total cost of the project budget was $73,299,623.  

 

The meeting was then turned over to David Eisenthal from UniBank.  David presented a 

preliminary estimate of the impact of this project to the towns in our district.  Handouts 

were given to the subcommittee with estimated costs for each town. (see attachment to 

minutes)  A few questions were asked by the subcommittee about the cost of obtaining a 

bond and David Eisenthal was able to answer their questions.  David explained that by 

2016 we would know the final building & financial costs of the project and that the bond 

would be for 30 years. 
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The meeting was then turned back over to Mark Lydon who spoke about CM At-Risk.  

Mark explained that the total cost for a CM At-Risk was approximately $55,000.  He 

explained to the committee that although this was an additional cost to the $670,000 that 

we already have invested in this project, that it was a worthwhile investment because it 

would allow us to have the construction manager on board by July 1
st
 to be involved with 

the architects and the design of the project.  If we did not hire the CM At-Risk, that would 

delay the design and that could also escalate the cost of the project.   

 

John Lafleche explained that we are receiving reimbursement for the money that we have 

spent to this point for our architects and OPM and that we should use that money to fund 

the cost of the CM At-Risk.  

 

 A MOTION was made by Donald Gillette to engage Heery International and KBA to 

assist the district in selecting a CM At-Risk firm and recommend that firm to the full 

school committee. 

Seconded by:  Alfred Beland 

Voted:  Unanimous 

 

Mark Lydon suggested that we have another meeting before we submit the paperwork to 

MSBA on December 9
th

.  

 

 A MOTION was made by John Lafleche to schedule a meeting on December 5, 2011 at 

6:00pm to approve the submission of the schematic design for the project. 

Seconded by:  Donald Gillette 

Voted:  Unanimous 

 

 

C. A MOTION was made by Alfred Reich to adjourn the School Building Committee for the 

SWCRVSD Subcommittee Meeting. 

Seconded by:  Clarence A. Bachand 

Voted:  Unanimous 

The School Building Committee for the SWCRVSD Subcommittee Meeting was 

adjourned at 8:15pm.  The next scheduled meeting is Monday, December 5, 2011, at 

6:00pm, in the School Committee Board Room and sandwiches will be provided. 

 

 

 

 

                                                 
   

 Bay Path RVTHS/David P. Papagni, Superintendent-Director/CEO 

 


