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SUBCOMMITTEE MEETING                                                               DECEMBER 10, 2014 

 

A. The School Building Committee for the SWCRVSD Meeting of the Southern Worcester 

County Regional Vocational School District was called to order by the School Building 

Committee Chairman, Robert Zukowski at 6:00pm. 

  

      The following members were present: 

      Clarence A. Bachand, School Committee 

 Clifford Cloutier, Bay Path Principal 

 Donald H. Erickson, School Committee  

 Christopher Faucher, Bay Path Faculty 

Anthony Fulginiti, Bay Path Building Superintendent 

 Jack Haroian, School Committee  

 Dean Iacobucci, Bay Path School Business Manager 

 John Lafleche, Bay Path Superintendent  

  Donald Montville, Bay Path Vocational Director 

 Michael Pantos, School Committee  

 David P. Papagni, Retired Bay Path Superintendent 

 Michael Tiberii, Building Committee  

 Kenneth Wheeler, School Committee   

 Robert A. Wilby, School Committee  

 Robert L. Zukowski, School Committee/Subcommittee Chairman 

 

Members Absent: Alfred Beland, School Committee; Todd Blain, Bay Path Faculty; Donald 

Gillette, Sr., School Committee Member; Michael Langevin, School Committee; Helen Lenti, 

School Committee; John McAuliffe, Webster Town Administrator; Alfred Reich, School 

Committee  

 

Others present:  Mark Lydon, Heery International; Greg Joynt, KBA; John Laperle, Consigli 

Construction; Thomas Peluso, Heery International; Brian Solywada, KBA; Greg VanDeusen, 

BVH; Tim Vautour, Consigli Construction 

 

B. REVIEW AND APPROVAL OF MINUTES 

 

 NOVEMBER 10, 2014 MINUTES 

A MOTION was made by Clarence A. Bachand to approve the meeting minutes of November 

10, 2014 as written. 

 Seconded by:  Chris Faucher 

 Voted:  Unanimous 

 

C.1 OPM REPORT – MARK LYDON 

1.  Mr. Lydon began by discussing the ongoing odor issue in the culinary kitchen and cafeteria.  

The current grease interceptor’s temporary measures [traps and vents] went to the plumbing 

board for a variance; however, the variance was denied.  In addition, the Plumbing Board took 

the Thermaco units off the approved list as the units are being re-evaluated.  
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The school received a letter from the Charlton Board of Health requiring the situation to be 

rectified by December 16, 2014. The Superintendent called the Board of Health and asked to 

meet with them to discuss the issue.  A meeting with the Charlton Board of Health has been 

scheduled for December 16, 2014 at 6:00pm.  Our team will have a detailed “Plan A” and 

“Plan B”. 

 

Mark Lydon advised the committee that one problem that was discovered was that the dampers 

on the makeup air unit were not functioning properly.  Brian Solywada noted that KBA hired 

an independent engineer to do a peer review of the makeup air situation. 

 

Bob Wilby asked who would be responsible to pay for a new system if the current system must 

be removed.  The OPM stated that it all depended on the replacement system that was used.  

The OPM is trying to insure that there is no additional costs to the district.  Mr. Pantos asked 

what the potential dollar impact would be for a new system.  Tim Vautour responded that it 

could possibly be $25,000 - $30,000.  Mr. Faucher asked if the peer review engineer was 

coming to Bay Path.  Brian Solywada indicated that he was coming to Bay Path.  Mr. Langevin 

requested a report from Thermaco concerning their visit to the school to check on the problems.  

Mr. Langevin felt that if there was no paper trail than it could be perceived as never happening.  

He would like the report as soon as possible. 

 

A MOTION was made by Michael Langevin to request a report from Thermaco as soon as 

possible. 

 Seconded by:  Michael Pantos 

 Voted:  Unanimous 

 

Mr. Iacobucci reminded the Committee that we paid to design and install the system and it 

doesn’t work.  He also reminded the Committee that the holding pits have too much water in 

them.  He was told by Thermaco that the water will reduce the life of the units and rapidly 

degrade the equipment. 

 

2.  The discussion shifted to the subject of air balance.  Greg VanDeusen of BVH said that the 

makeup air was within the required limits.  He would provide a report on Area D. 

 

Mr. Faucher felt that the difference [.02] was a lot.  Mr. Erickson was concerned that the change 

in pulley size of the makeup air unit would wear out the duct faster.  Mr. Lydon said the size 

of the pulleys was in the acceptable range for this particular unit. 

 

The next topic was videotaping the sanitary system.  The taping is moving along.  There is a 

difference of opinion on securing of the joints and anomolies.  When the video is complete, all 

parties will review and discuss the next course of action.  Mr. Faucher asked if any obstructions 

were noted.  Mr. Lydon responded that there were no obstructions noted at this time. 

 

3.  Mr. Lydon reviewed the construction schedule and all looked good with the schedule. 

 

4.  Mr. Lydon turned his attention to the budget.  He stated that the changes were trending 

above the construction contingency.  Naturally, the Committee was quite concerned by this 

statement as they had been consistently told that the contingencies and budget were 

constrained.  After much discussion, it was decided that Mark would come to the Committee 

with a detailed report at the January 7, 2015 meeting. 
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C.2 ARCHITECT REPORT – KBA  

Greg Joynt told the Committee that the cost of the automotive office, after reconfiguring, came 

in higher than the original plan.  We are looking at the advisability of just pouring the slab and 

having the school build it at a later date.  More discussion on this item will take place at the 

next meeting. 

 

The Architect advised the Committee that the estimate to air condition the gymnasium is 

approximately $250,000 - $300,000.  The Committee discussed possible alternatives.  The 

architect will re-price putting the units on the ground and report back to the Committee. 

 

C.3 CM REPORT – CONSIGLI 

The CM discussed the fact that they have been working together with the team to solve the 

issues discussed in tonight’s meeting.  They have been working closely with the Principal, 

Clifford Cloutier, to continue the renovations to insure that the project stays on time.  There 

are no big issues to discuss at this time regarding the continued renovations. 

 

 

C.  ADJOURNMENT 
A MOTION was made by David Papagni to adjourn the School Building Committee meeting. 

 Seconded by:  Michael Langevin 

 Voted:  Unanimous 

 The meeting adjourned at 7:30pm. 

The next meeting is scheduled for January 7, 2015 at 6:00pm in the Hilltop Restaurant. 

 
 

              

                                                   
 Bay Path RVTHS/John A. Lafleche, Superintendent-Director/CEO 

 


